PRADIMEAI-CoreQuantum LLC
Enterprise Al Strategy & Advisory | PradimeAl.com

Al Strategy Consultant — Contract / Fractional
¢ Location: Remote considered-Chicago & Mid-West OR Dallas- DFW region preferred
Contract based | 1099 only,

Building Our Strategic Consultant Network

PradimeAl is building a curated bench of senior Al strategy practitioners ahead of upcoming
client engagements. We are proactively identifying the right talent. If you are a senior Al and
data leader who wants to do high-impact strategy work on your own terms, we want to meet
you.

Strictly, no agencies please.

ABOUT PRADIMEAI

PradimeAl is a boutique enterprise Al strategy and advisory firm founded by a former Digital, Data and
Al executive with 25+ years leading Al transformation, data platform engineering, and enterprise
strategy across global financial services and regulated industries. We advise Fortune 500 C-suites and
Boards on enterprise Al strategy, Al operating model design, data architecture transformation, and
responsible Al governance-with the implementation depth to move clients from strategy to execution.

THE OPPORTUNITY

We are looking for senior Al Strategy Consultants who bring a rare combination: the strategic vision to
advise Board and C-suite stakeholders on enterprise Al direction, and the deep implementation
credibility to know what it actually takes to deliver. We work with enterprise clients on multi-year Al
transformation programs — our consultants are expected to lead client engagements, not support
them.

These are project-based, SOW-driven engagements with the expectation of ongoing relationship as our
client portfolio grows. The right candidates will become a core part of PradimeAl's delivery capability.

WHAT YOU WILL DO

» Lead end to end enterprise Al strategy engagements with a depth of data architecture & readiness
review, designing multi-year Al transformation roadmaps, prioritizing use cases by business impact,
and defining the data, talent, governance, and platform investments required to execute

+ Advise C-suite and Board stakeholders on GenAl, Agentic Al, and LLM strategy, including build vs.
buy decisions, vendor evaluation, responsible Al guardrails, and ROI frameworks

« Conduct enterprise Al maturity and readiness assessments, benchmarking current-state
capabilities and defining the sequenced capability-building agenda to close the gap

» Lead deep data architecture and data strategy reviews — assessing Systems of Record
modernization needs, data governance maturity, and the infrastructure investments required to
sustain Al at enterprise scale

» Design Al operating models and governance frameworks — including Al Center of Excellence
structures, federated data ownership models, model risk controls, and regulatory-aligned
deployment standards

» Bridge strategy and implementation — translating strategic recommendations into actionable
architecture decisions, platform choices, and program delivery structures that engineering and data
teams can execute against.



WHAT WE ARE LOOKING FOR
Experience & Background:

» 10-15+ years of enterprise Al, data, and technology leadership — spanning mid-level practitioners
with deep implementation expertise through senior executives who have owned strategy and
outcomes at scale; meaningful experience at a large regulated enterprise (not exclusively
consulting) is strongly preferred

» Deep domain expertise in one or more of: large-scale banking or financial services, healthcare
systems, or industrial / manufacturing enterprises — with firsthand knowledge of the regulatory,
data, and operational complexity of those environments

» Proven track record leading Al strategy at enterprise scale — not just advising on it, but owning the
outcome: defining the roadmap, aligning stakeholders, governing execution, and measuring
business impact

» Hands-on data architecture and platform depth — you understand enterprise data engineering,
Systems of Record modernization, cloud-native data platforms (AWS, Azure, GCP, Databricks,
Snowflake), and what it takes to make data Al-ready at scale.

Technical & Strategic Fluency

m GenAl & LLM Strategy m Agentic Al Frameworks m NLU / Conversational Al

m Enterprise Data Architecture = ML Platform & MLOps m Real-Time Data Engineering
m Al Governance & Model Risk = Cloud-Native Platforms m Responsible Al & Regulatory
Compliance

m Al Operating Model Design = Data Monetization Strategy = Board & C-Suite Advisory
The Intangibles

* You are equally comfortable in a Board room presenting Al strategy and, in a whiteboard, session
debating data mesh vs. lake house architecture-credibility at both levels is non-negotiable

* You have pragmatic, implementable, data-driven recommendations about what good Al strategy
looks like, and the communication skills to challenge client assumptions constructively while
keeping the relationship intact

* You are energized by building a product line. PradimeAl is growing and we want consultants who
see this as a platform, not just a project

ENGAGEMENT MODEL

Structure: Project-based SOW engagements; fractional retainer model available for ongoing advisory
Location: Chicago or Dallas metro preferred; remote considered for the right profile

Travel: Client-site presence expected for key engagements; typically, 30—40% depending on SOW

Commitment: Engagements typically range from 3—-9 months; potential for multi-engagement
relationship

APPLY

We review profiles on a rolling basis. To be considered for our founding consultant network, please
apply and include a brief note on your domain focus and the type of Al strategy and implementation
work where you add the most distinctive value.



